MINUTE OF THE ANNUAL GENERAL MEETING OF
THE LADIES’ GOLF CLUB TROON
ON SUNDAY 20 SEPTEMBER 2020 AT 2.00pm by Zoom Videoconference.

The Captain welcomed the members to the 138" Annual General Meeting of The Ladies’ Golf Club Troon and remarked
how unusual it was being held virtually. She handed over to the Secretary for technical information regarding the
Zoom meeting.

PRESENT: Captain in the Chair and 65 members.
APOLOGIES: Apologies were received from 153 members.

ITEM 1: The Minutes of the Annual General Meeting held on26 September 2019, which had previously been
circulated, were seconded by Valerie McColl, approved, and signed.

ITEM 2: Captain’s Report.
It was with great sadness that the Captain reported on the deaths of a number of members:

Mrs Mary Borland, Mrs Moira Cameron, Mrs Margie Fraser, Mrs Winifride Hart, Mrs Celia Leburn, Mrs Dorothy
Sanson. The sympathy of the Club had been extended to their families and friends and the Captain had attended the
funerals which had taken place prior to the Covid-19 restrictions.

Captain remarked that when she came into the Captain’s post, she had looked forward with anticipation and some
trepidation and that much of the year had been defined by Covid-19 and that how fortunate she was to have had such
a strong team on the Committee carrying her through the difficult times. The members had also been very
understanding and supportive of the Club and the Committee, even during the daily 12 o’clock button pushing
challenge for tee times.

Vice-Captain Elizabeth Simpson was always on hand to advise and support. She has the patience, knowledge and eye
for detail which had balanced, perhaps, Captain’s inclination to “wing it” on occasion.

Lesley Ferguson, Gillian Brodie and Deborah Kyle had worked on Finance. This had been particularly demanding this
year, with refurbishment and issues resulting from the lockdown of the Clubhouse and Course; and the effect of this
on Members and staff. Lesley, particularly, as Convener, had dealt with a complex financial situation always working
from sensible and caring principles.

The return to golf, with its difficult, and changing conditions, had also brought special challenges which had been met
brilliantly by the Ground and Handicap team of Fiona Brawley, Jean Sloan and Gillian Kyle. They, and Ann, kept abreast
of all the advice and guidance available and guided members gradually, in stages, back to some semblance of normality
in the fixture list, following the guidelines and using new protocols. Indeed, many members were playing more golf
than before Covid, and our competitions were being very well supported, with commonly around 60 entrants.

Eileen McDonald, Julie Neal and Sandra Inglis had also been busy looking after House and Staff issues related
particularly to refurbishment and the closure, then reopening, of the Clubhouse. Eileen had kept in touch with the
Staff during the lockdown and, particularly challenging, continued to ensure that we met the criteria for a safe return
for the members. The Clubhouse was not just as homely, but safety was paramount and many of you expressed
appreciation of being able to meet up there again.

Times had also been hard for the staff and they were glad to be back at work. They had received full pay, but as there
had been none of the usual extra events, so their income had been reduced. Carol had made up a little with her
takeaway initiative. Ashleigh resigned from her role as waitress after 6 years, having graduated. She was due to start
her first job. She had been a very pleasant and popular worker, and Captain wished her well.



Ann, of course, had been involved in everything. She had been the main link for the Club with the architect and the
contractor, and the lynchpin for communication and organisation related to all aspects of management of the Club.
She had continued working from home through the lockdown and Captain thanked her for her commitment.

Another group working on behalf of the Club was the Futures Group of Beth Paterson, Annie Howie, Grace Kennedy
and Jane Gravil. Audrey Sturgess had recently joined them, bringing much expertise and experience. The Group had
organised the consultation exercise which Captain had flagged up last year. They, with the Committee, decided to use
the professional services of nfpSynergy who had a lot of experience of working with golf clubs. Over two weekends at
the beginning of the year, a number of small group meetings were ably led by lan Scott and attended by about 160
members. Views were honestly shared and there was very positive feedback from members on the meetings
themselves. Over 200 members responded to the survey which followed and gave interesting and useful opinions on
various aspects of the Club. One of the most significant insights, shown by the level of engagement with the exercise,
was the amount of interest, commitment and affection that members had for the Club. The results gave some
pointers, or even mandates, for finding ways forward. There was considerable consensus on a number of issues which
emerged. For example, on considering readjustments on categories of membership, - Honorary Life, Junior, possible
new categories; on the importance of attracting new and especially younger members; on the procedures and
protocols for admitting new members; and on improving relationships with Royal Troon.

The affection and general approval of the Club was registered, as was a special feeling for the Clubhouse itself.

The Futures Group had had regular meetings and were continuing to work on a number of these areas. A dialogue had
been opened with Royal Troon and Captain and Vice-Captain had had a few meetings with their Captain and Vice-
Captain when they had an honest exchange of views. Captain thanked the members for the exceptional response to
the consultation exercise and thanked the members of the Futures Group for their ongoing work. They were working
towards being able to make suggestions and recommendations to the Committee.

The other project which took a great deal of time and work in the first part of the Captain’s year was the refurbishment.
Committee decided to go ahead with only a limited part of the larger project which had been given approval at the
EGM in July 2019. Captain appreciated that a lot of effort had been put into the process of producing and approving
those plans. However, the Committee did not feel comfortable to be taking on such a large and expensive project all
at once. There were also concerns that some aspects of the project would incur disproportionate costs. However,
there did seem to be more support for updating the locker room and improving the staff facilities and back office area.
Also, Committee felt that the “windfall” of returned VAT money should be spent for the benefit of all members,
particularly including those ladies who had actually paid the extra tax. This would comfortably cover the expenditure.

Work began on the 27th of January and should have been completed by 27" March. Work came to a standstill in the
middle of March There was still some minor snagging to be carried out in the locker room including minor paintwork.
The locker room upgrade had been well received, even being described as “contemporary but respecting the
traditional style of the Clubhouse” which had always been the aim. The contractors had arrived the previous Monday
to continue in the back area and the work should take a further two or three weeks. Captain thanked all those who
have been involved, from Julie’s captaincy, through Valerie’s to her own.

Another initiative the Committee had worked on, was to lease drive-on buggies from April to October, in order to
make the courses more accessible, especially to those with mobility difficulties. It was hoped to lease the buggies
from Spring 2021.

Committee had also planned to have our first Open Triam in May. Entries had filled up almost as soon as they had
gone online and both Royal Troon and Prestwick GC offered 4ball games as Charity raffle prizes. Most entrants had
left their deposits to secure places next year.

In September 2019 Captain, Elizabeth Simpson and Jean Sloan took part in a Triam as part of Portland Golf Club’s 125
year celebrations and presented them with a gift.



We hosted the West of Scotland Girls’ match in which one of Captain’s opponents was younger than her by 60 years.
The West of Scotland Girls” Championship was won by our member, Megan Docherty.

Successful bridge parties were held in November but, unfortunately, bridge became the first victim of restrictions and
the March bridge party was cancelled. Also, in November, there had been a coffee morning for five new members

The Christmas dinners and lunch were well attended and much appreciated, with record amounts of alcohol being
consumed.

A children’s Christmas party took place, including a visit from Santa and his Elves. The Christmas and Tartan
Greensomes were also well supported.

In February, over 20 past captains attended their annual lunch. Margie Fraser had started this event, and this was the
first one she had ever missed due to illness. She sadly died not long after and will be greatly missed.

By the middle of March Committee was becoming more aware of the threat of Coronavirus and at the Committee
meeting on 17%, it was reluctantly decided to close the Clubhouse with immediate effect. The Club, along with
everyone, went through various stages of restriction and eventual gradual return to golf and access into the Clubhouse.

Having begun with fun games and progressed to competitions, the Ladies returned to golf with a vengeance. Tee
times were very well used, and competitions were fully subscribed.

The Captain thanked the members for their support of the fun charity competition which raised over £1,400. The total
collected for Mary’s Meals was £2,318. Members learnt to use apps for signing in, for score entry and for sending
score card photos. Ground and Handicap pushed us into the 21st Century. Members had played for the Cunninghame
Cup, Jubilee Cup, Senior Salver & Crosbie Quaich, the Silver Salver and the monthly medals.

The Championship playoffs had begun, and the finals were due to be played by the end of October.

The Marine Cup Winter Foursomes draw had been made, including, for the first time, a 9-hole option and matches
would begin in November when the new World Handicap System was due to be introduced. Ground and Handicap
had been keeping up to date with the implementation of this. Captain also thanked Irene Smith for all the work she
had done on the Club handicaps.

The Juniors had had a fallow year. Captain thanked Sylvia Muir and Nora McCrossin for their commitment to the
Juniors. The under-12s did not meet up (other than for their Christmas party) and their new members could not be
welcomed. Competitions had been organised for all levels, including the Golf Sixes Leagues, run by Scottish Golf to
provide Juniors with the opportunity to represent their club in a team competition. We hoped to enter next year.

There were four girls in the 12-17 category, and it had also been a disappointing summer for them. Megan Docherty
played in some outside events, with good results, and had brought down her handicap to 2.5. She was currently the
West of Scotland Girls’ Champion and also their Captain.

Some of our Ordinary members had also distinguished themselves.

Donna Jackson represented Scotland in the senior home internationals, which Ireland won in October 2019. Donna,
Gillian Kyle and Lesley Lloyd were selected for the SVLGA team against the Irish seniors in March, but the match had
been cancelled. They were in the squad for the Jamboree which was due to be held at Glenbervie in August 2021.
They, along with Gillian McGinlay, played in the Spanish seniors competition in Valencia in March. Donna was the
current Vice-Captain of Renfrewshire Ladies County Golf Association and Gillian Kyle was Chair of West Girls.

Four members had holes-in-one: Deborah Lochhead, Gail Brown, Jan Whyte and Sara Scott.

The Captain congratulated all these players and any others who had special successes that she had not heard of.



Captain finished her report by again expressing very sincere thanks to all of the people who had supported the Club.
At a personal level, through the unusual trials and tribulations she had never at any time felt isolated or unsupported.
It had been challenging sometimes, but she had enjoyed the privilege of being Captain of this wonderful Club. She was
looking forward this year, with anticipation, and no trepidation, to being a Past Captain.

Item 3 on the Agenda was the submission of Accounts for the year ended 31 March 2020 and these were presented
by Finance Convenor Lesley Ferguson.

Lesley commented it was strange reporting on a set of accounts which represented what was the old normal year as
she was sure this would not be the case for at least the next two financial years. The real challenges of the pandemic
would arise post financial year-end and would continue into 21/22.

Income

A small surplus of £2,884 had been achieved. Subscription income was up by 0.9% and had been sustained by the
number of new members (nine in total) being introduced to the club during the year. Unfortunately, due to deaths,
resignations and changes of category, the number of Ordinary members at the beginning of this financial year had
been the lowest for at least 25 years at 274. Since then we had welcomed a further two new members and a further
six names were currently on the board. This low number obviously had an impact on the subscription rate.

Bar surpluses rose strongly by 14.1%, largely because of the successful Christmas dinner programme. It was unclear at
this stage, however, how these might operate in the coming Christmas season. Bank interest had reduced because of
reduced rates and a deposit account maturing to be used to fund the locker room project.

The Committee was very grateful to those who so generously donate to the Club, particularly in a year where there
was such a marginal result. The financial donations this year were almost back to 2017/2018 levels. Committee was
also immensely grateful to those members who had made generous donations in kind for the benefit of all members.

Gratuities increased by 8.4% and were received by our staff twice per year in July and December. These were
particularly welcome this year when staff had not been able to work their usual hours because of Covid-19. In addition,
at Christmas a small token of thanks was made to Billy McLachlan and his team, who provide members with many
valuable services,.

Expenditure

The largest item of expenditure was the subscription to Royal Troon. This was a fixed charge, which increases usually
by around 3% per year. It was imperative, therefore, to raise our numbers of Ordinary members to ensure that this
ever-increasing burden was not shared by an ever-decreasing number of members.

Staff costs increased by approximately 5% because of changes to minimum wage rates and additional responsibilities
taken on by key staff.

In addition to statutory and annual servicing and testing, repairs and replacements were limited once again to those
which were of the highest priority, as shown in the planned maintenance programme; and one-off items. The former
included loft insulation of £2,400; refurbishment of the shoe cleaner box of £1,080; roof cleaning £2,659. The latter
included the cooker and freezer at £2,989 and £882 for the kitchen water boiler.

Utility costs came back to what was expected because of the new gas contract the previous year and had been slightly
reduced as a result of the club being closed for the last two weeks in March.

General expenses were down as a result of a reduction in small items of house expenses and a one-off credit to resolve
an old balance sheet item.



Reserves

At the end of March 2020 reserves were £272,782. During the year, it had been agreed with the R&A that the £30,000
grant, which had been received in 2016, did not need to be ring-fenced and could be used for other Club projects. This
£30,000 was therefore transferred to reserves and Committee used £8,400 of it to fund the major members
consultation exercise carried out in the early part of the year. This work had not been complete at the year end and
therefore £6,000 was expended in 19/20 with the remaining £2,400 carried forward to the next financial year.

The Ladies’ locker room project had also been funded from reserves, namely the HMRC refund. £56,189 had been
expended in the previous financial year and unfortunately, because of shortages of supplies and labour, the remainder
of the project to refurbish the back office and the staff toilets remained outstanding.

In closing, Lesley thanked everyone for their support for her three years on committee, especially Ann who personified
the Keep calm and Carry On mantra. Her finance team of Gillian Brodie and Deborah Lochhead had ably supported
her, and she wished them all the best in what would be a challenging 12 months ahead.

With no questions from those attending the meeting, Lesley proposed the adoption of the accounts which were
seconded by Lynda Pearson and duly approved by the meeting

Item 4 on the agenda was the subscriptions for 2020/21.

Lesley started by reminding members that the current financial year had posed many challenges for the Club in
common with all other organisations. The Committee had been very grateful that in these uncertain times, members
were able to fulfil their subscriptions, some over an extended period. The largest item of expenditure, accounting for
almost 43% of total expenditure was our subscription to Royal Troon, which was a fixed charge increasing usually by
around 3% per annum. This increase had not been applied in 20/21 but would be deferred to 21/22 when a 6%
increase would be applied. As this element was excluded from the subscriptions of Non-Playing members, the cost of
the course, therefore, was divided amongst a reducing number of members.

The second largest item of expenditure was staff costs, accounting for over 37% of total expenditure. To protect the
staff for as long as possible, their wages had been maintained at 100% and the Club enrolled the catering staff in the
Covid Job Retention Scheme. To date the Club had recovered £21,750 of staff costs. The Club had also benefitted
from a Government’s Small Business Bonus Grant of £10,000 together with a small grant of £500 from Scottish Golf.
Additional costs had been incurred in making the clubhouse as Covid secure as possible, and huge thanks go to Ann
and all the members of the Committee who made this happen. Not unexpectedly, bar income had been at a record
low from which it would not be able to recover even if the Christmas dinners did manage to go ahead in some reduced
form.

Taking all these factors into account, a good surplus was expected this year. However, it was not expected there would
be any such one-off financial help next year.

In setting the subscription, therefore, next year’s increase would be limited to the increase in the Royal Troon
subscription. This was expected to produce a deficit for 21/22, which would wipe out the surplus expected in the
current financial year, thus a break-even scenario over two years and protection of reserves for the future.

In recognition of the financial circumstances arising from the pandemic, Royal Troon had waived 1/6 of the current
year’s subscription. Committee felt this was due to those members who had paid for it in their subscriptions and
made a credit of £75.50, £37 and £34 to each Ordinary, Country and U 24 member, respectively. Some members
chose to have it returned this year and the remainder would have the credit applied to next year’s subscription. As a
gesture of goodwill, Committee proposed a rebate of £50 to existing Non-Playing members.



Committee had tried to be as fair as possible in making its proposals for the coming year in a time of great uncertainty
for everyone. Lesley read out the proposed subscriptions which had been circulated.

Ordinary £971 (less rebate of £75.50 from 19/20 if not already taken)
Under 24 £478 (less rebate of £37 from 19/20 if not already taken)
Country £419 (less rebate of £34 from 19/20 if not already taken)

Non-playing £494 (less rebate of £50 for 19/20 NP members)

Under 12 £30

Junior 12 TO 17 £150

LOCKER RENT £ 50 (no charge in 20/21 to members who paid for a locker in 19/20)

Captain proposed the adoption of the above subscriptions which were seconded by Julia Henderson and duly
approved by the meeting.

Item 5 Election of Independent Accountant

The Captain proposed Morag Bogle as the Independent Accountant for the forthcoming year. Seconded by Mandy
Graham.

Items 6 & 7 Election of Captain, Vice-Captain and Committee

In accordance with rule 2(c) of the Constitution, Fiona Brawley, Lesley Ferguson, and Eileen McDonald retired at this
time.

The Captain proposed Elizabeth Simpson as the Captain for 2020/21. Seconded by Norma Clarkson-Gorman. Elizabeth
had been a knowledgeable and experienced Vice-Captain. She was, unfortunately unable to come to Troon for some
months owing to pandemic travel restrictions but kept in touch by Whatsapp and Zoom meetings and was always
available for consultation and discussion. Captain said at last year’s meeting that having Elizabeth around would be
like having an encyclopaedia of golf and finance to hand, but, unfortunately, it did not contain anything about Covid,
social distancing or sanitising. Captain thanked Elizabeth for her work for the Club over 3 years on Committee, one of
them as Ground and Handicap convener, and this past year as Vice Captain. There being no other nominations,
Elizabeth was elected Captain.

Captain Elizabeth thanked Past Captain Helen and the members for supporting her appointment. It was a great honour
to become Captain of this very prestigious Club and she would do her very best to uphold the values and traditions,
as well as promoting the ambitions, of the Club during her year in office.

In presenting Helen with her Past Captain’s badge, Captain Elizabeth noted that Past Captain Helen had not had the
easiest of years given the arrival of Covid-19 in March, the consequent closure of the Clubhouse for four months, and
the cessation of golf for almost three months. Instead of a summer of normal golf fixtures, Helen had to turn her
attentions to managing the Club through the various restrictions that applied post lock-down and to making the
Clubhouse safe for all the members and staff. In addition, she had successfully overseen the Locker Room
refurbishment and the member consultation exercise, both of which had been extra projects this year.

Captain Elizabeth proposed Jane Finnie as her Vice-Captain for 2020 to 2021 and this was seconded by Eleanor
Bremner. Jane was confirmed as Vice-Captain for the coming year.

Anna Hunter, Margaret Morrison, and Carolyn Christie had been nominated to fill the Committee vacancies and, there
being no other nominations, were duly elected to serve on the Committee for the next three years.



With her team in place, Captain Elizabeth turned to the year ahead. Whereas everyone had hoped that Covid-19
would have been over within a few months, that was clearly not the case and, socially, the Club would be very
restricted in what it could do for some considerable time to come. Golf-wise, pre-booked tee times would continue
throughout the winter, but the Club would continue to press for better tee times (both in quantity and timing) than
had been allocated over the previous three months. She also advised members that the Club had just been notified
by Royal Troon that work was about to commence on a new drainage and irrigation system on the Portland course
which would cause considerable disruption over the winter. Work would also be starting on the new 9-hole par-3
course which was anticipated to be completed by Spring 2022.

Item 8 Any Other Competent Business. None
Past Captain Julie Mackie gave the Vote of Thanks.

The meeting closed at 2.55pm



