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1.

(a)

(b)

(c)

(d)

(e)

(f)

(8)

THE LADIES’ GOLF CLUB, TROON
CONSTITUTION

The Club

The Club shall be called “The Ladies’ Golf Club, Troon”.

Membership of the Club will be open, subject to the terms of this Constitution, only to those of
the female gender (as such protected characteristic is interpreted from time to time pursuant
to the Equality Act 2010 as modified, amended or replaced from time to time).

The Trustees shall have no power to purchase, sell or excamb any heritable property on behalf
of the Club without the consent of ninety per cent of membership of the Club present at a
General Meeting and entitled to vote thereat. The Trustees shall be bound to execute and
deliver all necessary deeds in connection with the heritable property which have been so
authorized by the Club in General Meeting.

The whole property, effects and moneys of the Club shall belong to the members other than
Junior members during membership equally, but the right and interest of any member shall be
personal and shall not be assignable or arrestable or pass to representatives.

The Club shall apply any surpluses or profits to maintain or improve its facilities and no surpluses
or profits shall be distributed to any third party or member other than to another non-profit
making golf club or to members on winding up or dissolution of the Club.

The Committee

The business and affairs of the Club shall be under the management of a Committee elected by
the members entitled to vote at General Meetings. The Office Bearers shall assume office at
the close of the meeting at which they are elected.

The Committee shall consist of nine members together with the Captain and Vice-Captain,
three to form a quorum for ordinary business and five for election to membership of the Club.
A member of Committee shall serve for three years and shall not be eligible for re-election for
at least one year unless elected Captain or Vice-Captain, subject to the provisions of 2 (d) below
Three members of the Committee shall retire by rotation annually and their places shall be
filled at each Annual General Meeting of the Club. Nominations to fill the places of the retiring
members of the Committee, signed by the proposer and seconder, may be made in writing to
the Secretary and must be received not later than eight weeks before the date of the Annual
General Meeting and thereafter posted in the Clubhouse four weeks before the Annual General
Meeting.

The Committee shall have power to fill any vacancy occurring in their number during the year
but the member so appointed shall retire at the next Annual General Meeting. She shall be
eligible for election for the unexpired period of office of the member so replaced. In the event
of the period being less than a year, the co-opted member shall be eligible for election for a full
period of three years. In exceptional circumstances (such as, but not restricted to, the death
or resignation of a member of committee while in office) the committee shall have power to
reinstate a member or convener, if willing to serve, who would otherwise have retired at the
end of the current year.

During her term of office, a member of the Committee may neither propose nor second a
candidate for membership.

The Captain and Vice-Captain shall be elected at the Annual General Meeting and shall retire
at the next Annual General Meeting. They shall only be eligible for re-election in exceptional
circumstances on the recommendation of the Committee. Any vacancy occurring in the
Captaincy or Vice-Captaincy during the year may be filled by the Committee.

The Committee shall meet at least once every month, and three days’ notice of all Committee
Meetings shall be given by the Secretary; if however, urgent business arises, a Committee



(a)

(b)

(c)

(d)

(e)
(f)

Meeting may be called on twenty four hours’ notice or at once on any competition day if a
guorum can be formed.

(h) The Committee shall have the power to make, repeal and amend such Bye-Laws or Regulations
as they may consider necessary for the management of the Club and for ensuring the general
comfort and accommodation of the members.

All Bye-Laws and Regulations made by the Committee must be posted on the Notice Board
and shall be binding on every member until set aside by a General Meeting.

(i) The Committee may appoint House, Ground and Handicap, and Finance Committees, and shall
have the power to appoint Sub-Committees from their own number or to co-opt members of
the Club to serve thereon.

(j) The Committee shall appoint a Secretary and Treasurer who may be a paid official of the Club.
If necessary the office of Treasurer may be a separate appointment.

(k) The Committee shall have the power to appoint and dismiss all officials and employees of the
Club and decide such honoraria or remuneration as may be deemed expedient.

(I)  The Committee shall have the power to suspend temporarily such of the Rules as they consider
necessary for the proper conduct of championship meetings or other special events and to
make such temporary regulations as they consider advisable for such occasions.

3. Finance

(a) The financial year of the Club shall end on 31t March.

(b) Proper books and accounts shall be kept showing the financial affairs and intromissions of the
Club. Previous to the Annual General Meeting a statement of the Club’s affairs and the income
and expenditure for the past year, which have been duly subject to examination by an
Independent Accountant, shall be forwarded to each elected member.

(c) AnIndependent Accountant shall be appointed at the Annual General Meeting.

(d) The Committee shall, however, have no power to borrow any money on the security of the
heritable property of the Club without the consent of ninety per cent of the membership of
the Club in General Meeting and entitled to vote thereat.

(e) The Committee shall have no power to expend in excess of £25,000 on any one project or
capital asset in any one year unless that expenditure has been approved in advance by a duly
convened General Meeting of the Club.

(f)  Inthe event of extraordinary Capital Expenditure being deemed necessary by the Committee,
a Special General Meeting shall be called to authorise the raising of the required amount by a
levy on the Members.

4. Meetings

The Annual General Meeting of the Club shall be held during the month of September on such
date as the Committee may decide, when the office bearers for the ensuing year shall be elected
and the Statement of Accounts shall be submitted. The date of the Annual General Meeting shall
be intimated on the Fixture Card.
A Special General Meeting may be called either

(i) when the Committee deem it necessary, or

(ii) on a requisition being presented to the Secretary stating the matter to be discussed and

signed by at least twenty members.

Notice of at least fourteen days of the Annual General Meeting of the Club shall be given by the
Secretary.
Notice of at least seven days shall be given for a Special General Meeting. In the event of such
meeting being called on a requisition by members, the notice calling the meeting shall be issued
within twenty-one days after receipt by the Secretary of such requisition. The business of the
meeting shall be stated on the Notice.
At General Meeting 25 members entitled to vote shall form a quorum.
Proxies shall not be admitted at any meeting of the Club or Committee.



(8)

The Captain or Vice-Captain shall preside at all meetings and in their absence a Chairman shall be
chosen by the meeting. In all cases of equality in voting, the Chairman for the time being shall
have a casting as well as deliberative vote. The decision of the Chairman on any point shall be

final.

5. Voting Rights

The Ordinary, Honorary, Honorary Life, Senior, House, and Intermediate members only shall have
a vote at a General Meeting of the Club. Other elected members may attend General Meetings
but may not vote.

6. Membership

The number of Ordinary and Intermediate members together shall not exceed 350 or such
number as permitted by Royal Troon Golf Club.

(a) The elected membership shall comprise:

(i)

(i)

Ordinary Members
Ordinary members are elected in accordance with Rule 7. They have paid the current
entry fee and pay the appropriate annual subscription.

Honorary Members
Honorary members are elected by the Club in General Meeting on the
recommendation of the Committee in appreciation of their special services to golf or
the Club. The number shall not exceed ten at any one time. They shall not require to
pay an annual subscription.

(iii) Honorary Life Members

(iv)

(v)

Honorary Life members are elected by the Committee and must have been Ordinary
members for forty-five years continuously. They shall not require to pay an annual
subscription. This category of membership will be closed to new entrants after the
2020-2021 financial year.

Senior Members

(1)  Senior Member (aged 75 —79)

Senior Members (aged 75 — 79) are elected by the Committee and must have
reached the age of 75 years on 1 April. They will require to have been Ordinary
members for at least 45 years. Their annual subscription will be set at 50% of that
of an Ordinary Member.

(2) Senior Member (aged 80+)

Senior Members (aged 80+) are elected by the Committee and must have reached
the age of 80 years on 1 April. They will require to have been Ordinary members for
at least 45 years. Their annual subscription will be set at 25% of that of an Ordinary
Member.

Senior members will have the same rights and privileges as Ordinary Members.

House Members
An Ordinary member may transfer to House membership, but only after she has been
an Ordinary member for ten years, unless in exceptional circumstances to be decided
by the Committee. House members shall have no privileges other than the use of,
and the introduction of guests to, the Clubhouse. House members may be reinstated
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to Ordinary membership provided a vacancy is available. Their annual subscription
will be set at 20% of that of an Ordinary Member.

(vi) Intermediate Members

(a) Intermediate Members (aged 18 — 24)
At the discretion of the Committee, Junior members will transfer to Intermediate
Membership on 1 April following their 18" birthday. They will not be required to
pay any entry fee, and their subscription will be set at 33.3% of that of an Ordinary
Member
New applicants to this category will require to follow the procedures set out in Rule 7
(Election of Members). They shall not be required to pay any entry fee, and their
subscription will be set at 33.3% of that of an Ordinary Member.

(b) Intermediate Members (aged 25 — 29)

Intermediate Members will be those aged between 25 and 29 years on 1 April.
Intermediate members will not be required to pay any entry fee, and their subscription
will be set at 50% of that of an Ordinary Member.

New applicants to this category will require to follow the procedures set out in Rule 7
(Election of Members).

On reaching the age of 30 years and thereby becoming an Ordinary Member of the
Club on 1t April following, a transfer fee equal to one quarter of the entry fee
applicable to an Ordinary Member will become payable, discounted by one sixth for
each year previously served as an Intermediate Member. The net amount will be
payable on transfer on 1 April, but may be paid in equal instalments on 1 April over the
first three years of Ordinary Membership.

(vii) Country Members

An Ordinary member who resides more than 80 miles from Troon may pay a modified
subscription of 25% of that of an Ordinary Member in accordance with the Rules of
the Club provided she has paid a full playing subscription for three years and applies
in writing to the Secretary on or before 1%t April. In the event of her returning to live
within the 80-mile limit she shall thereupon be liable for the full Ordinary annual
subscription provided a vacancy is available. Country members may play on ten
occasions per annum which may include participation in monthly medals, but they
will not be eligible to win prizes associated with these medals. They will otherwise
not be permitted to participate in any other Club competitions. They may admit four
guests per annum on payment of the member’s guest fee then in force. Further
guests may be admitted on payment of the full temporary member’s guest fee then
in force.

(viii) International Members
International Members are elected by the Committee. Such members must have
distinguished themselves in the world of golf and must reside permanently outwith
the British Isles, Channel Islands, Isle of Man and Ireland. The number of
International members shall not exceed 10 at any one time. They shall be entitled
to attend, but not vote at General Meetings of the Club.

Note:

Any member above who forfeits her amateur status as defined in ‘Rules of Amateur Status’ may retain
membership of the Club on payment of the appropriate subscription at the sole discretion of the
Committee.



(b) The Non-elected membership shall comprise:
(i) Junior Members

1) Craigend Junior Members
This category of membership is open to boys and girls aged 5 to 11 years following
acceptance of a duly proposed and seconded Application Form.

2) Junior Members aged 12 to 17 years

This category of membership is open to girls only. New applicants to this category
will require to submit a duly proposed and seconded Application Form. Girls with
valid competition handicaps may play in all Club competitions.

(ii) Temporary Honorary Members
In special circumstances the Committee may grant temporary honorary membership
for a period not exceeding two weeks in a calendar year to visitors to Troon. These
members shall have the use of the Clubhouse and may introduce a guest but play on
the course is subject to arrangement with Royal Troon Golf Club.

7 Election of Members

(a)

(b)

(d)

(e)

(f)

8.

The election of new members shall rest with the Committee, but the Committee shall not
proceed with the election of any applicant unless she shall have attained the age of eighteen
years. The election shall be by ballot and three black balls shall exclude.

Applications must be made on a printed form to be obtained from the Secretary. The
Application Form should be signed by a proposer and seconder, to both of whom the applicant
must be personally known, and shall be lodged with the Secretary. A proposer or seconder must
be an Ordinary member, an Honorary member, an Honorary Life member, a Senior member, or
a House member of at least five years’ standing who may propose or second no more than two
applicants in any calendar year. As an alternative, and at the sole discretion of the Committee,
letters of recommendation from an applicant’s previous Club and County may be substituted
for letters of support from members in cases where the applicant is new to the area. In such
cases, the Committee will arrange to meet with, and play golf with, the applicant in order to
assess her suitability for membership.

Application for membership shall be first considered by the Committee and if approved shall in
due course appear in the Nomination Book for a period of not less than four weeks. A signature
of support in the Nomination Book will not be recognised without an accompanying letter.
When a vacancy occurs and if the Committee decides there is sufficient support (normally at
least two additional letters), the Application Form shall be posted on the Notice Board for at
least two weeks. The application shall then be considered by the Committee and balloted for
election. An applicant may not enter the Clubhouse or play on the courses while her name is on
the Notice Board.

An applicant whose mother has been a member with full voting rights for at least ten years shall
have priority of entry.

On election of a new member the Secretary shall notify her in writing and request her to pay
the Entry Fee and annual Subscription and Levy, if applicable, which must be paid within one
month of notification of admission, otherwise the election becomes null and void. On receipt
of the required dues, the Secretary shall furnish the member with a copy of the Rules and Bye
Laws.

Any member admitted in the year a levy has been raised shall be liable for her share of the levy.
Said liability shall apply to all new members admitted during the subsequent three years.

Resignation and Reinstatement

(a) Any member wishing to resign shall intimate her intention to the Secretary in writing before

31 March otherwise she shall be held liable for her subscription for the ensuing year.
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(b) Any elected member who has resigned her membership may on application, subject to the

(c)

approval of the Committee and a vacancy arising, be readmitted on payment of one half the
current entry fee. She may be liable to any levies that may have been incurred during the
intervening period.

Any Intermediate member who has resigned her membership and applies for reinstatement
as an Ordinary Member may be readmitted, subject to the approval of the Committee and a
vacancy arising, on payment of the current entry fee. She will be liable to any levies that may
have been incurred during the intervening period.

9. Misconduct

(a)

Elected Members

(i) If the conduct of an elected member either in or out of the Club shall, in the opinion
of the Committee, be injurious to the character or interest of the Club, the Committee,
after giving the member a reasonable chance of being heard, shall have the power to
write to such member requesting her to resign and if she shall not have resigned
within fourteen days thereafter the Committee shall call a Special General Meeting.

(ii)  The notice convening such a meeting shall set forth a resolution to the effect that such
member be removed from membership of the Club. On the resolution being passed
by two-thirds of the members present, it shall forthwith be carried into effect and the
Secretary shall inform the member concerned in writing by recorded delivery.

(iii) The member so removed shall never again be eligible for re-election to the Club and
may not enter the Clubhouse.

(b) Non-elected members

The Committee shall have the sole discretion to remove a non-elected member from
membership of the Club.

10.Entry Fee and Annual Subscription

(a)

The entry fees and annual subscriptions for all categories shall be determined by the Club in
General Meeting. The proposed amount of the entry fee and annual subscription shall be
intimated by the Secretary to members by circular

(b) The Committee shall be empowered, without a resolution being passed by the members in

(c)

General Meeting to increase the subscriptions of all categories of membership by such
additional amounts as may be required during the current year to meet the annual charge
made by Royal Troon Golf Club.

The entry fees for ordinary members may be paid in two equal instalments at the beginning of
the first two years of membership.

(d) The fee payable by an Intermediate Member transferring to Ordinary membership may be paid

(e)

(f)

(8)

in three equal instalments at the beginning of the first three years of ordinary membership.
The annual subscription is payable in advance on 1% April or at the date of admission. If not
paid within one month thereafter, the subscription shall be in arrears.

Any elected member failing to pay the due subscription before 1t May shall be written to by
the Secretary. If such subscription is unpaid for a fortnight thereafter her name shall be posted
in the Clubhouse. If her subscription remains unpaid for two months after 1%t April, the
Committee shall have power to remove her name from the list of members. Thereafter she
can only be reinstated by ballot in the usual way and on payment of all arrears together with
a penalty of one year’s subscription in addition to the current year’s subscription. No member
shall be allowed to vote, take part in any discussion of any motion or question before the Club,
compete for prizes or participate in any of the advantages or privileges of the Club or
Clubhouse until all arrears due by her are paid.

Any member admitted between 1% October and 1%t March of the following year shall be
charged, in addition to the entry fee, one-half of the current year’s subscription.



11. Clubhouse

(a)

(b)

(c)

(d)
(e)

Subject always to the hours during which the Clubhouse may be open, the hours during which
excisable liquor may be sold or supplied in the Club shall be such times as are fixed by the
Committee in accordance with the Licensing Acts and posted in the Clubhouse.

A guest shall not be supplied with excisable liquor in the Club premises unless on the invitation
and in the company of a member, and the member upon the admission of such guest to the
Club premises shall enter his or her own name and the name and address of the guest and the
date of the visit in the book kept for that purpose.

No excisable liquor shall be sold or supplied to any person under eighteen years of age: no
member of the Committee and no manager or servants employed in the Club shall have any
personal interest in the sale of excisable liquors therein or in the profits arising therefrom.
Members must defray immediately all expenses incurred in the Clubhouse unless by special
arrangement with the Committee. No employee of the Club has authority to give credit.

No gratuity shall be given to any employee of the Club.

12. Alterations to Rules

(a)
(b)

(c)

No Rule of the Club shall be repealed or altered, and no new Rule shall be made except at a
General Meeting.

Any proposal regarding the Rules must be sent in writing to the Secretary who shall post it in
the Clubhouse as soon as possible and at least one month before the date of such meeting. In
the notice calling the meeting, the particulars of any proposal are to be given.

Any amendment thereto shall be proposed and seconded and submitted in writing either to
the Secretary before the meeting (and if possible posted in the Clubhouse) or to the Chairman
at the meeting.

13. General

(a)
(b)

(c)

A Copy of the Rules and Bye-Laws, and a Membership list shall be displayed in the Clubhouse.
A Fixture Card shall be sent to all elected members.

Regulations made from time to time by Royal Troon Golf Club regarding play on the courses
shall be posted on the Notice Board.

Rules of the game to be observed shall be those of The R&A.

14 June 2021



